To:  BA 670 Students
From: BA 670  Instructor
RE:  Interstate Bakeries  Case Study.

Interstate Bakeries is a company facing a number of major issues. The CEO, James Elesser has asked you to provide a recommendation on what should be his course of action.  Write a maximum 5 page memo with additional 3 pages of exhibits which addresses the below questions and provides Elesser with a recommendation of  what Interstate Bakeries should do. Spelling, grammar, logic, and quality of analysis count. Make sure you look at the financials. You will need to provide some evidence of analysis, by using the data provided in the case, the models  presented in BA670 to actually formulate your recommendations.  The following are questions and concepts which should be addressed in the memo:

1. What is the CEO, Elesser trying to achieve with his decisions and actions?
2. Identify what Interstate was trying to do in its restructuring after all the acquisitions?  Were they successful? Identify what factors would impede the restructuring.
3. What resources and competences does a Value Chain or Business Model Framework analysis suggest Interstate has to confront its multiple challenges? Using a Value Chain analysis identify Interstate’s core competences.
4. Using a SWOT analysis, identify Interstate’s current challenges. 
5. Identify how Interstate Bakeries is is performing against its competitors.
6. Provide strategic options for Interstate Bakeries.
7. What are the relative advantages and disadvantages of merger/acquisition on one hand and bankruptcy on the other?
8. What do you think Interstate Bakeries should do?

Your case study will be assessed on the following rubric.
Hint:  Make sure you look at the financials and what they tell you about the firm and its competitors.
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  Business Strategies - Appendix B – Written Case Analysis
Name:___________________________________		Case:  __________________
	Strategic Analysis (85%)

	Category (Weight)
	<80(D & C)
	81-87(B)
	88-93(B+)
	93-100(A)
	Score

	External Analysis - General
(10%)
	Analysis did not identify and evaluate major trends in the general external environment utilizing PEST or other appropriate concept.
	Analysis identified and evaluated some of the major trends in the general external environment utilizing PEST or other appropriate concept. 
	Analysis identified and evaluated most of the major trends in the general external environment utilizing PEST or other appropriate concept.
	Analysis thoroughly identified major trends in the general external environment utilizing PEST or other appropriate concept.

	

	External Analysis – Industry
(10%)
	Analysis did not identify and evaluate major trends in the industry (i.e., specific external environment) utilizing Five Forces Model.
	Analysis identified and evaluated some of the major trends in the industry (i.e., specific external environment) utilizing Five Forces Model.
	Analysis identified and evaluated most of the major trends in the industry (i.e., specific external environment) utilizing Five Forces Model.
	Analysis thoroughly identified major trends in the industry (i.e., specific external environment) utilizing Five Forces Model.
	

	Internal Analysis
(30%)
	Analysis did not identify and evaluate the firm’s major capabilities /assets or  appropriate concepts such as SWOT, Value Chain and RBV supplemented by a financial analysis. Did not answer questions.
	Analysis identified and evaluated some of the firm’s capabilities and assets utilizing one appropriate concepts as SWOT, Value Chain and RBV supplemented by a financial analysis. Barely answered the questions.
	Analysis identified and evaluated the firm’s major capabilities by utilizing one or more appropriate concepts as SWOT, Value Chain and RBV supplemented by a financial analysis. Answered some questions.
	Analysis thoroughly identified firm’s capabilities and assets utilizing one or more appropriate concepts SWOT,or Value Chain and RBV supplemented by a financial analysis. Addressed all the questions.
	

	Strategic Alternatives 
(20%)
	Analysis identified only one alternative.
	Analysis identified two alternatives.
	Analysis considered multiple alternatives and the alternative(s) were adequately described and related to the analyses.
	Analysis considered multiple alternatives and the alternative(s) were clearly described, and clearly related to the analyses. 
	

	Strategic Decision 
(15%)
	The analysis did not provide a decision or recommendation.
	The analysis provided a decision or recommendation.
	The analysis provided a decision or recommendation and adequate rationale for the decision.  
	The analysis provided a decision/recommendation along with well-reasoned supporting arguments.  
	

	Sub-total for Strategic Analysis
	

	Writing (15%)

	Category (Weight)
	<80(D & C)
	81-87(B)
	88-93(B+)
	93-100(A)
	Score

	Grammar/spel-ling (5%)
	Many errors that interfered with understanding the write-up. Use of wording that would offend the recipient of the memo.
	Many errors, but the write-up was generally understandable. Little or no wording that would offend the recipient of the memo.
	Some errors, but the write-up was very understandable. Wording of the memo clearly kept the objectives and concerns of the recipient in mind.
	Very few errors and very understandable. Through the wording of the memo the recipient would be convinced that the writer had his/her objectives and concerns in mind and would be persuaded to adopt the recommendations
	

	Logic (5%)
	Many logic errors that made following the logic of the write-up difficult. Did not answer questions.
	Many errors, but the general argument was understandable. Superficially answered the questions.
	Some logic errors, but there was little difficulty understanding the argument. Some detailed answers to the questions.
	Virtually no logic errors and resulting argument was very strong. Answered the questions with strong evidence and arguments.
	

	Use of exhibits  
(5 %)
	No exhibits included.
	Appropriate exhibits included, but only general reference made to the exhibits.
	Appropriate exhibits included each of which was referred at an appropriate point in the write-up.
	Included exhibits that were very well designed and each was skillfully used in reinforcing the arguments in the write-up
	

	Sub-total for Writing
	

	Total
	



